
 

 
 
 
 
 
 
 
 
 
EXHIBIT #III.A. 
 
 
To:  Members of the State Board of Education 
 
From:  Susan A. Gendron, Commissioner* 
 
Date:  April 9, 2008 
 
Subject: Major Capital School Construction Program; REVISED Design and Funding 

Approval Consideration; SAD #3 Thorndike, New PreK-12 School Construction 
Project. 

 
STATEMENT OF FACT 

 
The SAD #3 school construction project received Design and Funding Approval by the State 
Board of Education on November 15, 2006. 
 
The District is requesting Revised Design and Funding Approval pursuant to MRSA Title 20-A.  
It is recommended that the State Board of Education grant Design and Funding Approval to 
SAD #3 for additional funds of $2,518,500 from new local gift monies. 
 
All funds come from grants or fundraising efforts, and the local tax burden is not affected.  The 
additional $2,518,500 will be allocated to the Owner’s Discretionary Reserve budget line 8 as 
follows: 
 

• $38,500 from the District’s Capital Reserve Fund will be used to install a snow melt 
system. 

• $200,000 from a physical education program grant will be used to purchase athletic 
fitness equipment. 

• $310,000 from a grant and fundraising will be used to install a wind turbine system. 
• $120,000 from an Emergency Management Grant will be used to install an electric 

generator. 
• $1,850,000 from fundraising will be used for athletic enhancements including; lighting, 

concessions facility, restrooms, bleachers, fencing, etc. 
 
Project Information: 
 
Project:  SAD #3 new PreK-12 
Superintendent:   Joseph Mattos 
Architect:    Rob Tillotson, Oak Point Associates 
Principals:  Peter Weston, Elementary School 
   Osmund Crowley, Middle School 
   Lynda Letteney, High School 
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Design and Funding Approval Date and Project Cost:   

Approved November 15, 2006: $40,325,551 
Request 4/9/08 to add $2,518,500 in local gift money - new total:  $42,844,051 

 
Approved for State/Local Debt Service:  

Approved November 15, 2006: $39,521,130 (no change) 
 
Local Only Funds:   

Approved November 15, 2006:  $684,421 
Request 4/9/08 to add $2,518,500 from additional local gift monies - new total:  $3,202,921 

 
Anticipated Maine High Performance School Energy Grant:  $120,000 (no change) 
 
 

CONSTRUCTION COMMITTEE RECOMMENDATION 
 
The State Board of Education Construction Committee gained consensus to recommend that 
the State Board of Education approve the revised Design and Funding Approval and budget to 
SAD #3 for new preK-12 school construction project located in Thorndike, Maine. 

 
 

DEPARTMENT RECOMMENDATION 
 
The Department of Education recommends that the State Board of Education grant Revised 
Design and Funding Approval pursuant to MRSA Title 20-A. to SAD #3 for a new PreK-12 Major 
Capital School Construction Project in Thorndike, Maine, with a revised amount up to 
$42,844,051. 
 
 
*Prepared by the School Facilities Services Team 


